
 
 

A visualization and conceptualization tool to help you write your project idea/concept note. 
 
Name of Organization: 
Rightsholder group represented: 
 
 

 

 

 

 
 

HEART MIND – HANDS & FEET MIND – HANDS & FEET MIND - HANDS & FEET HANDS & FEET HANDS & FEET 
What is your organization’s 
advocacy, aspirations, and 
key experiences? 
 
What question, problem, or 
opportunity does your 
organization want to 
respond to? 
 

What change/s do you want 
to see in relation to your 
advocacy and/or needs? 

What are the foreseen 
challenges and risks you 
foresee in your journey 
towards your organization’s 
vision/aspiration? 
 
 

What activities/steps do you 
need to do to be able to 
reach your destination? Who 
else should you include in 
your journey? 
 

What are the capacities and 
resources you will need in 
order to do the necessary 
activities/steps? 
 

How do you ensure that you 
are on the right track or 
going the right direction as 
an organization? 
 

(Write you answers here) 
 
 
 
 
 
 
 
 

(Write you answers here) 
 

(Write you answers here) (Write you answers here) (Write you answers here) (Write you answers here) 
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